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After studying this unite, you should be able to : 

 :ػٍٝ لادسًا ذىْٛ أْ ٠دة اٌفظً، ٘زا دساسح تؼذ

 

 . الاداسٞ اٌمشاس طٕغ ػ١ٍّح فٟ اٌخطٛاخ ذسذ٠ذ(  1

1-Determine the steps in in management's decision-making 

process.                                                                                           

  اٌمشاس ٌظٕغ اٌرىٍفح ِفا١ُ٘ ذسذ٠ذ(  2 

2-Define cost concepts for decision making. 

 اٌرفاػٍٟ اٌرس١ًٍ ِفَٙٛ ٚطف(  3

3-Describe the concept of incremental analysis. 

 خاص تسؼش ؽٍة ٌمثٛي اٌظٍح راخ اٌرىا١ٌف ذسذ٠ذ( 4

4-Determine the relevant costs in accepting an order at a special 

 price.                                                                                             
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 اٌخطٛاخ ػٍٝ الإداسج فٟ اٌمشاس طٕغ ػ١ٍّح ذٕطٛٞ ِا وث١شا الاداسٞ اٌمشاس اذخار ػ١ٍّح:  أٚلا 

 اٌرا١ٌح

Management's decision-making process frequently involves the following 

steps: 

 اٌّسئ١ٌٚح ٚذسذ٠ذ اٌّشىٍح ذسذ٠ذ(  1

1) Identify the problem and assign responsibility 

 .  اٌّرازح اٌثذائً ّّىٕحاٌ اٌؼًّ ِساساخ ٚذم١١ُ ذسذ٠ذ(  2 

. 2) Determine the available start work available 

 . لشاس اذخار(  3

3) Make a decision. 

 .  اٌمشاس ٔرائح ِشاخؼح(  4 

4) Review results of the decision 

When making decisions, management usually considers financial and 

non-financial information Basic concepts of cost in differential analysis 

The following are three important cost concepts used in differential 

analysis: In additional analysis, the only factors that must be taken into 

account are those costs and revenues that differ Via alternatives. These 

related factors are called appropriate costs).                                             

 أساسر١ح ِفرا١ُ٘ اٌّا١ٌرح غ١رش ٚ اٌّا١ٌرح اٌّؼٍِٛراخ فرٟ ػرادج الإداسج ذٕظرش ، اٌمشاساخ اذخار ػٕذ ٚ

 ،:  اٌرفاػرٍٟ اٌرس١ٍرً فرٟ ذسرخذَ ٌٍرىٍفح ِّٙح ِفا١ُ٘ ثلاثح ٠ٍٟ ف١ّا  اٌرفاػٍی اٌرس١ًٍ فٟ ٌٍىٍفح

 اٌرىررا١ٌف ذٍرره ٘ررٟ الاػرثرراس فررٟ أخررز٘ا ٠دررة اٌرررٟ اٌٛز١ررذج اٌؼٛاِررً فرربْ ، الإػررافٟ اٌرس١ٍررً فررٟ

 .اٌّلائّح اٌرىا١ٌف اٌظٍح راخ اٌرىا١ٌف اٌؼٛاًِ ٘زٖ ذسّٝ.  اٌثذائً ػثش ذخرٍف اٌرٟ ٚالإ٠شاداخ
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 اٌرفاػٍی اٌرس١ًٍ فٟ ٌٍىٍفح أساس١ح ِفا١ُ٘

Basic concepts of cost in incremental analysis 

 ،:  اٌرفاػٍٟ اٌرس١ًٍ فٟ ذسرخذَ ٌٍرىٍفح ِّٙح ِفا١ُ٘ ثلاثح ٠ٍٟ ف١ّا 

The following are three important cost concepts that are used in 

incremental analysis ،: 

 ٟذٍرره ٘ررٟ الاػرثرراس فررٟ أخررز٘ا ٠دررة اٌرررٟ اٌٛز١ررذج اٌؼٛاِررً فرربْ ، الإػررافٟ اٌرس١ٍررً فرر 

 اٌظرٍح راخ اٌرىرا١ٌف اٌؼٛاِرً ٘رزٖ ذسّٝ.  اٌثذائً ػثش ذخرٍف اٌرٟ ٚالإ٠شاداخ اٌرىا١ٌف

 لا اٌررٟ ٚالإ٠رشاداخ اٌرىا١ٌف ذداً٘ ٠ّىٓ( .  اٌّلائّح الإ٠شاداخ)  ٚ ( اٌّلائّح اٌرىا١ٌف

 . اٌثذائً ت١ٓ الاخر١اس ِساٌٚح ػٕذ اٌثذائً ػثش ذخرٍف

 ٟاٌرخٍرٟ اٌشرشوح ػٍرٝ ٠درة ،(  ترذ٠ً)  ٚازذ ػًّ ِساس اخر١اس ػٕذ الأز١اْ ِٓ وث١ش ف 

 اٌّفمرٛدج اٌفائرذج ٘رزٖ اٌرٝ ٠شراس ،(  أخرش ترذ٠ً)  أخش ػًّ ِساس ِٓ الاسرفادج فشطح ػٓ

 . اٌثذ٠ٍح اٌفشطح ذىٍفح اٌثذ٠ٍح اٌفشطح ذىٍفح تاسُ

 ِسررمثٍٟ لشاس أٞ فٟ ذدٕثٙا أٚ ذغ١١ش٘ا ٠رُ ٌٚٓ تاٌفؼً ذىثذ٘ا ذُ اٌرٟ اٌرىا١ٌف اٌٝ ٠شاس 

 طرٍح راخ ذىرا١ٌف ١ٌسرد اٌغاسلرح ٚاٌرىرا١ٌف ،(  sunk cost)  غاسلرح ذىرا١ٌف أٔٙرا ػٍٝ

 ِلائّح. غ١ش ذىا١ٌف تأٙا ذٛطف ٌزا تاٌمشاس

 

account are those costs and revenues that differ across the 

alternatives. These related factors are called (appropriate costs) and 

(appropriate revenues). Costs and revenues that do not differ across 

alternatives can be ignored when trying to choose between 

alternatives. 

company must give up the opportunity to benefit from another 

(alternative) business path. This lost benefit is referred to as 

opportunity cost, opportunity cost. 

avoided in any future decision are referred to as sunk costs, and 

sunk costs are not costs related to the decision and are therefore 

described as inappropriate costs. 
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 خضئ١ا أٚ و١ٍا اٌغاإ٘ا ٠ّىٓ اٌرٟ ٟٚ٘ ، ذدٕثٙا ٠ّىٓ اٌرٟ اٌرىٍفح ٟٚ٘:  اٌّلائّح اٌرىا١ٌف ذؼش٠ف

 اٌشرشوح ٚذسٍّرٙرا دفؼرٙرا أْ ٚسرثك ِٕٙرا ِفرش لا اٌررٟ اٌرىرا١ٌف آخش ػٍٝ تذ٠ً اخر١اس ؽش٠ك ػٓ

  .ِلائّح غ١ش ذىا١ٌف ٟ٘

Incremental analysis involves not only identifying relevant revenues and 

costs but also determining the probable effects of decisior on future 

earnings • Data for incremental analysis often involves estimates and 

uncertainty Gathering data may involve market analysts, engineers, and 

accountants. 

 ذسذ٠رذ أ٠ؼًرا ٠شرًّ تً ، فسسة اٌظٍح راخ ٚاٌرىا١ٌف الإ٠شاداخ ذٍه الإػافٟ اٌرس١ًٍ ٠رؼّٓ لا

 تاٌرس١ٍررً اٌخاطررح اٌث١أرراخ ذرؼررّٓ ِررا غاٌثرًرا. • اٌّسرررمث١ٍح الأسترراذ ػٍررٝ ٌٍمررشاس اٌّسرٍّررح ا٢ثرراس

 .ٚاٌّساسث١ٓ ٚإٌّٙذس١ٓ اٌسٛق ِسٍٍٟ اٌث١أاخ خّغ ٠شًّ لذ. ا١ٌم١ٓ ٚػذَ ذمذ٠شاخ الإػافٟ

  ِلائّح غ١ش ذىا١ٌف ذؼذ اٌرىا١ٌف ِٓ ٔٛػ١ٓ ٕ٘ان ػاَ تشىً

 . اٌغاسلح اٌرىا١ٌف. 1

 . اٌثذائً ت١ٓ ذخرٍف لا اٌرٟ اٌّسرمث١ٍح اٌرىا١ٌف. 2 

 اٌدررذٚي فررٟ اٌرفاػررٍٟ اٌرس١ٍررً فررٟ الأساسررٟ اٌررٕٙح ذٛػرر١ر ٠رررُ اٌرفاػررٍی اٌرس١ٍررً ٠ؼّررً و١ررف 

 : اٌراٌٟ اٌرٛػ١سٟ

Net icome 

Increase 

(decrease) 

Alternative 

B 

Alternative 

A 

 

 (15,000)$  110,000$  125,000$ Revenues 

 20,000$ 80,000 $  100,000$ Costs 

$ 5000  30,000$  25,000$ Net income 

 

 البدائل بين تختلف تكلفة هي الملائمة التكلفة
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ذسرخذَ اغٍة اٌششواخ اٌظٕاػ١ح اخضاء فٟ ذى٠ٛٓ ِٕرداذٙا اٌراِح ٚ٘زٖ الاخضاء اَ اْ ٠رُ 

أراخٙا تٛاسطح اٌششوح اٚ ششاء٘ا ِٓ اٌّظادس اٌخاسخ١ح ٚػٕذِا ٠ىْٛ ٌذٜ اٌششوح اٌخثشج 

رٌه اٌدضء ٠دة اْ ٠ىْٛ لشاس اٌرظ١ٕغ اٚ اٌششاء ِث١ٕاً ػٍٝ اٌرىا١ٌف  لإٔراجٚاٌطالح اٌىاف١ح 

 اٌّلائّح اٌّشذثطح تىً تذ٠ً .

Net icome 

Increase 

(decrease) 

Accept order Reject order  

 22,000$  22,000$ -0-$ Revenues 

16,000$ 16,000 $  -0-$ Costs 

$ 6000  6,000$  -0-$ Net income 
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Example: 

Al-Khabur Company operates 75% of its production capacity, which paid 

240 dinars per bases used in their production. Confirms sales forecasting 

future that normal production will remain within the limits of 75% of 

production capacity.  

 

The company is considering the production of 20,000 base rather than 

buy them as a way to use idle capacity and the estimated costs necessary 

to produce the 20,000 bases as follows : - 

The cost of direct materials 1,260,000 

The cost of direct labor        2,190,000 

 Variable F.O.H                       600,000 

Spatial fix F.O. H                     1,650,000 

Total costs of industrial         5,700,000 

                                                  ÷ 20,000 

Per unit cost                          285 dinars 

In the case of purchase the fix industrial costs can be reduced by 150,000 

dinars. 

Required: Are the bases manufacturing or purchased from abroad. 

 ِثاي

 اٌمٛاػررذ وررً ػررٓ د٠ٕرراساً  242 دفؼررد اٌرررٟ الإٔراخ١ررح ؽالرٙررا ِررٓ: 75 اٌخرراتٛس شررشوح ٚذشررغً

 زرذٚد ػّٓ س١ثمٝ اٌطث١ؼٟ الإٔراج تؤْ اٌّسرمث١ٍح اٌّث١ؼاخ ذٛلؼاخ ذئوذ. أراخٙا فٟ اٌّسرخذِح

.                                                                                  الإٔراخ١ح اٌطالح ِٓ: 75  

 

 ٚاٌرىرا١ٌف اٌخاٍِرح اٌسرؼح لاسررخذاَ وٛس١ٍح ششائٙا ِٓ تذلاً  لاػذج 22,222 أراج اٌششوح ذذسط

 ٠ّىررٓ الإطررلاذ شررشاء زاٌررح فررٟ،  اٌررراٌٟ إٌسررٛ ػٍررٝ لاػررذج 22,222 لإٔررراج اٌلاصِررح اٌرمذ٠ش٠ررح

                                                    . د٠ٕاس أٌف 152 تّمذاس اٌظٕاػ١ح اٌرىا١ٌف ذخف١غ

اٌخاسج ِٓ ششاإ٘ا اٚ اٌمٛاػذ ذظ١ٕغ ٟ٘: ِطٍٛب  
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Solution  

 

 

The decision to add or exclude production lines 

ذٛاخٗ الاداسج تؼغ اٌظشٚف اٌرٟ ذرطٍة اذخار لشاس ٠رؼٍك تب٠ماف أراج ازذٜ إٌّرداخ اٚ 

الالساَ اٚ ازذ خطٛؽ الأراج اٚ إٌّاؽك اٌدغشاف١ح . ٕٚ٘ا اٌمشاس ً٘ ٠دة الاسرّشاس فٟ ذشغ١ً 

 ٘زٖ الأشطح اَ اٌرٛلف ػٕٙا .

 

For example: - 

The Abu Ghraib industry Dairy operates three lines: line (a) cream, line 

(b) milk, line (c) Cheese. The income statements for each line during one 

year as following: - 

 

 Data Line  A Line  B Line  C Totalا

Sales 3222,222 1,752,222 1,522,222 6,252,222 

Variable cost 1,522,222 735,222 825,222 3,262,222 

Contribution margin 1,522,222 1,215,222 675,222 3,192,222 

Industrial fixed costs 

and administrative 

852,222 722,222 725,222 2,275,222 

Net income 652,222 315,222 (52,222) 915,222 

 

Note that if the line was stopped (c) can be avoided in the amount of 

515,000 dinars from the fixed costs and the remaining costs cannot be 

avoided. 

 

 

Data making bases Purchase bases Differential 

analysis 

The cost of direct materials 1,262,222 1,262,222 ــــــــ 

The direct labor cost 2,192,222 2,192,222 ــــــــــ 

Variable F.O.H 622,222 622,222 ــــــــــ 

Spatial fix  F.O H 1,652,222 1,522,222 152,222 

22222  purchase costs (4,822,222) 4,822,222 ــــــــــ 

Total costs 5,722,222 6,322,222 (622,222) 
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Data Investment Total stopped (c) Differential analysis 

Sales 6,252,222 4,752,222 1,522,222 

Variable cost 3,262,222 2,235,222 825,222 

Contribution margin 3,192,222 2,515,222 675,222 

Industrial fixed costs 

and administrative 

2,275,222 1,762,222 515,222 

Net income 915,222 755,222 162,222 

 

 

Decision to choose the optimal mix of production and allocation of 

scarce resources 

 

٠ىْٛ فٟ اٌغاٌة ٌذٜ إٌّشآخ ِٛاسد ِسذدج ِٓ اِثٍرٙا ِسذٚد٠ح ِسازح الاسع ٚاٚلاخ ػًّ 

اٌّٛاد الا١ٌٚح ، ٌزا ػٍٝ الاداسج أْ ذخراس ِا ت١ٓ اٚاِش اٌث١غ ، ٚأْ ا٢لاخ ٚساػاخ اٌؼًّ أٚ 

ذمشس ِا ٟ٘ الاٚاِش اٌرٟ ٠دة اْ ذٕفز ٚأ٠ّٙا ٠دة اسرثؼادٖ ، ٠ٚدة ػٍٝ اٌّذساء ػٕذ اذخار ٘زٖ 

 أوثش ستس١ح .  ٚاٌخذِاخاٌمشاساخ اْ ٠مشسٚا أٞ إٌّرداخ 

 

Example: -  

Sewing company produces two types of clothing boy and Girls was 

calculated contribution margin per piece of these two products as follows: 

- 

 

Data  clothing boy  Clothing  Girls 

Sealing price 5222 7222 

Variable costs: -   

Direct materials 1,522 1,922 

Direct labor 1222 1,252 

Additional variable expenses 1,522 1,852 

Administrative expenses 522 1222 

Contribution margin per piece 522 1222 
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٠رؼر ِٓ ٔظشج سش٠ؼح ػٍٝ اٌث١أاخ أػلاٖ اْ الاٌثسح اٌثٕاذ١ح ٟ٘ الاوثش ستس١ح ِٓ الاٌثسح 

 اٌٛلاد٠ح .

 

٘ٛ ِسذٚد٠ح اٌٛلد اٌّراذ ٌٍّىائٓ ٌزا فبْ اٌؼاًِ  ذداٌٍ٘ٗٚىٓ ٕ٘ان ِٛػٛع آخش لا ٠ّىٓ 

٘ٛ اٌٛلد اٌّراذ ٌٍّىائٓ فمؾ . ٌزا ػٍٝ اٌششوح أْ ذسرخذَ ساػاخ ػًّ اٌّىائٓ  تالإٔراجاٌّرسىُ 

تىفاءج ػا١ٌح ٌٍرؼشف ػٍٝ أٞ ِٓ ٔٛػٟ إٌّرداخ ٌٗ ٘اِش ِساّ٘ح أوثش ٌىً ساػح ػًّ ِىائٓ 

) ساػاخ اٌؼًّ ( ػّٓ اسٍٛب اٌرس١ًٍ اٌرفاػٍٟ  . ٚاٌّمظٛد تٗ ذخظ١ض اٌّٛاسد إٌادسج

 -ٌٍرؼشف ػٍٝ أٞ ِٓ إٌّرداخ ٘ٛ الافؼً  ٚتاٌشىً الاذٟ : 

 

 Data  clothing boy  Clothing  Girls 

 Contribution margin per piece 522 dinar  1222 dinar 

 Machine working hours required for each 

piece 

2 hour  5 hour 

 Contribution margin for each hour of work 

machine 

252   hour /dinar 222 hour   /dinar 

 

 

 

د٠ٕاس ٌرغط١ح اٌرىا١ٌف اٌثاترح أِا الاٌثسح  252ٚ٘زا ٠ؼٕٟ اْ الاٌثسح اٌٛلاد٠ح سٛف ذساُ٘ تّثٍغ 

لاد٠ح ػٕذِا ٠رُ الاخز د٠ٕاس ٌزا س١ىْٛ إٌّرح الاوثش ستس١ح ٌٍششوح الاٌثسح اٌٛ 222اٌثٕاذ١ح تّثٍغ 

 تالاػرثاس اٌّٛاسد إٌادسج ٌٍششوح .

 

 

 

 

 

 

 

 

 


