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SALES BUDGET Gilaysal) 43 ) ga

The first step in the overall budgeting process begins with the numbers of the sales

budget, which is a detailed table that includes the amount of expected sales

revenue for the budget preparation period. Careful planning of the sales budget will

be the main key to the next budget preparation process and the overall budget in

general. Any error in preparing the sales budget will be transferred to other
budgets.
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:Example

Royal Windows does the budgets for the quarter ending June 30th.
:Budget sales for the following five months

20,000 units
50,000 units
30,000 units
25,000 units
15,000 units
.The planned unit sale price is $ 10

A sales budget for Royal is required for the quarter ending on 30
June
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