
1 

 

 

 

 

 

 

 

 

 

 

 

تعذ اعذاد مىازوة انمىاد الاونية انمطهىتة نلاوتاج ، تأتي عمهية تقذير انكمية 

نمطهىب شراؤها مه انمىاد الاونية انتي تذخم في الاوتاج وكهفة هذه انمىاد ا

الاونية، حيث يتم اضافة انمخسون انمطهىب وهاية انفترة مه انمادة الاونية وطرح 

انمخسون انمتىفر تذاية انمذة لاحتساب انكميات انىاجة شراؤها مه انمادة الاونية 

 ، وفق انمعادنة انتانية :

 
 = انكمية انىاجة شراؤها مه انمادة الاونية 

 

مخسون اول  –كمية انمادة الاونية انلازمة نلاوتاج + مخسون اخر انمذة مه انمادة الاونية 

 انمذة مه انمادة الاونية

 

Quantity of Raw Material to be purchased = 

 

Quantity of Raw Material for Production ( from raw material budget )  

+ Ending Inventory of Raw Material 

- Beginning Inventory of Raw Material   

 

وتعذ احتساب انكميات انىاجة شراؤها مه انمادة الاونية يتم ضرب هذه انكميات تسعر 

  Purchasing Costشراء انمادة الاونية  انشراء نهىصىل انى كهفة

 

 انكمية انىاجة شراؤها * سعر انشراء= كهفة انشراء نهمادة الاونية 

 

Purchases Cost of Raw Material = 

                    Quantity of Raw Material * Purchasing Price 

 

 

 Direct Material Purchases Cost Budget 
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 : 1 Example 

Estimated sales volumes for the Third Quarter of the year are 

3000,2500,4000 units respectively . 

If you know the following: 

1-The Company keep equal to 10% of the sales volume of the 

same month as ending finished goods inventory in each month 

and the beginning balance for July was 200 units. 

2- The unit produce require two type of raw material (A+B) 

with (4) kilograms of (A) and (5) litters from (B). 

3- The Company keeps equal to 20% from quantity of raw 

material that required for production as ending inventory of raw 

material and the balances of raw material at the beginning of 

July are 2000 kilograms and 1500 litters respectively. 

4-The purchasing price for material (A) was $4  per kilo and for 

material (B) was $3 for litter. 

quarter third following budgets for the Prepare the  Required :

of the year ( 1-Production Budget     2-Direct Material Budget  

                    3-Direct Material Purchases Cost Budget ). 

و  2500و   3000يٍ انسُح كاَد  نثعٍ انرتع انثا احجاو انًثٍعاخ انرقذٌرٌح 

 وحذج عهى انرىانً ، فارا عهًد ياٌهً : 4000

% يٍ حجى يثٍعاخ َفس انشهر كًخسوٌ اخر انًذج 10انشركح ذحرفظ تًا ٌعادل -1

 وحذج . 200نهشهر واٌ انًخسوٌ تذاٌح ذًىز 

 5( و Aكهغى يٍ انًادج ) 4انىحذج انًُرجح ذرطهة َىعٍٍ يٍ انًىاد الاونٍح تىاقع  -2

 (.Bنرر يٍ انًادج )

 % يٍ انًىاد الاونٍح انلازيح نلاَراج كًخسوٌ َهاٌح20ذحرفظ انشركح تًا ٌعادل -3

نرر يٍ  1500 كغى و 2000 انفررج نهًادج الاونٍح والارصذج انًرىفرج تذاٌح ذًىز هً

 انًادذٍٍ عهى انرىانً.

 دولار 4دولار وسعر شراء انهرر نهًادج انثاٍَح  3سعر شراء انكهغى نهًادج الاونى  -4

 

عٍ اخ الاَراج ، انًىاد الاونٍح ، يشررٌاخ انًىاد الاونٍح انًطهىب : اعذاد يىازَ

 .يٍ انسُح نثانرتع انثا
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Solution: 

 

 Production Budget   

Total September August July Details 

9500 4000 2500 3000 Estimated Sales 

400 400 250 300 + Ending F.G Inventory 

(200) (250) (300) ( 200 ) -Beginning F.G. 

Inventory 

9700 4150 2450 3100 = Quantity to be Produce 

 
 

Direct Material Budget  

Total September August July Details 

9700 4150 2450 3100  Quantity to be Produce 

4 4 4 4 Direct Material (A) 

Kilograms 38800 16600 9800 12400 

5 5 5 5 Direct Material (B) 

Litters  48500 20750 12250 15500 

 
 (A)Direct Material Purchases Cost Budget   

Total September August July Details 

38800 16600 9800 12400 Direct Material (Keg's.) 

3320 3320 1960 2480 + Ending Raw Material 

Inventory ( 20% ) 

(2000) (1960) (2480) (2000) -Beginning Raw 

Material  Inventory 

40120 17960 9280 12880 = Quantity to be 

Purchased  (Keg's ) 

3 $ 3 $ 3 $ 3 $  Purchasing  Price Per Kilo 

120360 

$ 

53880      

$ 

27840 

$ 

38640 

$ 

=Purchasing Cost 
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Direct Material Purchases Cost Budget (B) 

Total September August July Details 

48500 20750 12250 15500 Direct Material (Litters) 

4150 4150 2450 3100 + Ending Raw Material 

Inventory ( 20% ) 

(1500) (2450) (3100) (1500) -Beginning Raw 

Material  Inventory 

51150 22450 11600 17100 

 

= Quantity to be 

Purchased  ( Litters ) 

4 $ 4 $ 4 $ 4 $  Purchasing  Price Per Liter 

160480 

$ 

71840      

$ 

37120 

$ 

51520 

$ 

=Purchasing Cost 

 
 

 : 2Example 
After preparing the production budget, the quantities required to 

be produced for the last quarter of the current year are 12000, 

15000, and 14000 units respectively. And the following 

additional data were obtained: 

1-The producing unit requires three types of raw materials : 

3 kilograms for material A and 4 kilograms for material B, and 

6 kilograms for material C. 

2-The required inventory at the end of each month for raw 

materials equals 10 % of the monthly requirement for the raw 

materials and the inventory expected at the end of September is 

3000 kegs for each raw material. 

3- The prices for purchasing the three raw materials are $ 2, $ 4 

and $ 5 per kilo respectively. 

 

direct material budget and direct Prepare the  Required :
material purchases cost budget for the last quarter of the year . 
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،   12000تعذ اعذاد يىازَح الاَراج كاَد انكًٍاخ انًطهىب اَراجها نهرتع الاخٍر يٍ انسُح 

 وحذج عهى انرىانً ، وقذ ذى انحصىل عهى انثٍاَاخ انرانٍح: 14000،  15000

كٍهى يٍ  4و  Aكٍهى يٍ انًادج  3اَىاع يٍ انًىاد الاونٍح تىاقع 3 انىحذج انًُرجح ذرطهة -1

  Cكٍهى يٍ انًادج  6و  Bانًادج 

 % يٍ الاحرٍاج انشهري10ىاد الاونٍح َهاٌح كم شهر ٌعادل انًخسوٌ انًطهىب يٍ انً-2

 كٍهى نكم يادج اونٍح. 3000نهًادج الاونٍح وانًخسوٌ انًرىقع َهاٌح سثرًثر هى 

 دولار نهكٍهى عهى انرىانً.  5و  4و  2اسعار انشراء نهًىاد الاونٍح انثلاثح هً -3

 

انرتع يشررٌاخ انًىاد الاونٍح عٍ كهفح انًىاد الاونٍح ويىازَح اعذاد يىازَح  انًطهىب :

 .يٍ انسُح خٍرالا

 

Solution: 

 
 Direct Material Budget for the Last Quarter  

Total Dec. Nov. Oct. Details 

41000 14000 15000 12000 Production Volume 

3 3 3 3 Raw Material (A) 

123000 42000 45000 36000 

4 4 4 4   Raw Material(B) 

164000 56000 60000  48000 

6 6 6   6 Raw Material (C) 

246000 84000 90000  72000  
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Direct Material Purchases Cost Budget (A) 

Total Dec. Nov. Oct. Details 

123000 42000 45000 36000 Direct Material (Kegs) 

4200 4200 4500 3600 + Ending Raw Material 

Inventory ( 10% ) 

(3000) (4500) (3600) (3000) -Beginning Raw Material 

 Inventory 

124200 41700 45900 36600 = Quantity to be Purchased 

     ( kilograms )  

2 $ 2 $ 2 $ 2 $ Purchasing  Price Per Kilo 

248400 

$ 

83400      

$ 

91800 

$ 

73200  

$ 

  =Purchasing Cost 

 

Direct Material Purchases Cost Budget (B) 

Total Dec. Nov. Oct. Details 

164000 56000 60000 48000 Direct Material (Kilo) 

5600 5600 6000 4800 + Ending Raw Material 

Inventory ( 10% ) 

(3000) (6000) (4800) (3000) -Beginning Raw Material 

 Inventory 

166600 55600 61200 49800 

 

= Quantity to be Purchased 

   ( Kilograms )  

4 $ 4 $ 4 $ 4 $  Purchasing  Price Per Kilo 

666400 222400 244800  199200 =Purchasing Cost  ( $ ) 
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Direct Material Purchases Cost Budget (C) 

Total Dec. Nov. Oct. Details 

246000 84000 90000  72000 Direct Material (Kilo) 

8400 8400 9000 7200 + Ending Raw Material 

Inventory ( 10% ) 

(3000) (9000) (7200) (3000) -Beginning Raw Material 

 Inventory 

251400 83400 91800 76200 = Quantity to be Purchased 

        ( Kilograms )  

5 $ 5 $ 5 $ 5 $  Purchasing  Price Per Kilo 

1257000 417000 459000 381000 =Purchasing Cost  ( $ ) 

 

 

Homework 
The following are the estimated sales quantities for the months 

of the third quarter of the current year: 

July                    6000 units 

August               5000 units 

September          7000 units 

 

If you know the following : 

1-The company policy for the ending inventory of finished 

goods is equal to 10% of the sales quantity of the same month. 

2- The ending finished goods inventory for the second quarter 

of the year was 800 units. 

3- The unit produce require two types of raw materials as 

follows : 

 Raw material A     3 Kilos 

 Raw material B     4 Kilos 
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4- The company policy for the ending inventory of raw 

materials is equal to 20% for A and 10% for B of the required 

quantities for production for the same month. 

5- The ending raw materials inventory for the second quarter of 

the year was 2000  , 4000 Kilos for the materials respectively . 

6- The purchasing price for the Kilo of the raw materials are  $6 

and $5 respectively. 

 

 Required :  

Prepare the Production budget , Direct material budget , And 

direct material purchases cost budget for the third quarter of the 

year . 

  


