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وهي انًىاسنت انتي يتى فيها تقذيز اجًاني عذد ساعاث انعًم انًباشز انًطهىبت 

وكهفت هذه انساعاث ) كهفت الاجىر   Total Direct Labor Hoursنلانتاج 

 . Direct Labor Costانًباشزة ( 

 

وانتي فيها تى تقذيز انكًياث انًطهىب انتاجها ، تعتًذ هذه انًىاسنت عهى يىاسنت الانتاج 

 :وتستخذو انًعادلاث انتانيت في اعذاد يىاسنت الاجىر انًباشزة

 

 =  اجًاني ساعاث انعًم انًباشز انًطهىبت نلانتاج -1

 *   انساعاث انلاسيت لانتاج انىحذة انىاحذةانكًياث انًطهىب انتاجها 

 كهفت الاجىر انًباشزة =   -2

 يعذل اجز انساعت * اجًاني ساعاث انعًم انًباشز انًطهىبت نلانتاج 

 

Total Direct Hours for Production = Production Quantities 

                                                                          * 

                                                              Hours per Unit 

 

Direct Labor Costs = Total Direct Hours for Production * Hour 

                                                                                                 Rate  

 
 
 
 
 
 
 
 

 Direct Labor Budget 
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 Example: 

 

The estimated production volumes for the months of the second 

quarter of the year are 12000, 14000, 15000 units respectively. 

If you know the producing unit requires two types of workers    

 (A and B) as follows: 

1-Type (A) 3 hours by rate  $5 per hour. 

2-Type (B) 2 hours by rate $ 6 per hour. 

 

 Required: 

Prepare the direct labor budget for the months of the second 

quarter of the year. 

 

 15000،  14000،  12000يٍ انسُح كاَد  ثاَيان رتعاحجاو الاَراج انرقذيريح نه

 وحذج عهى انرىاني .

 ( وكًا يهي : Bو  Aارا عهًد اٌ انىحذج انًُرجح ذرطهة َىعيٍ يٍ انعًال ) 

 .دولار نهساعح  5ساعاخ تًعذل اجر  3(  Aانُىع )-1

  .ولار نهساعحد 6( ساعريٍ تًعذل  Bانُىع )  -2

 .يٍ انسُح  ثاَيانعٍ انرتع جىر انًثاشرج : اعذاد يىازَح الاانًطهىب 
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Solution: 
Direct Labor Budget for the Second Quarter 

Total June May April Data 

Workers Type ( A) 

41000 15000 14000 12000 Production Volumes     

( Units ) 

3 3 3 3 Hours per Unit 

123000 45000 42000 36000 Total Hours Required 

5 5 5 5 Hour Rate ( $ ) 

615000 225000 210000 180000 Direct Labor Cost ( $ ) 

Workers Type ( B ) 

41000 15000 14000 12000 Production Volumes     

( Units ) 

2 2 2 2 Hours per Unit 

82000 30000 28000 24000 Total Hours Required 

6 6 6 6 Hour Rate ( $ ) 

492000 180000 168000 144000 Direct Labor Cost ( $ ) 

1107000 

$ 

405000 

$ 

378000 

$ 

324000 

$ 
Total Direct Labor 

Costs 
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 Example: 

Estimated sales volumes for the months of the third quarter of 

the current year were as follows: 

 

-July                      6000 units 

- August                10000 units 

- September           8000 units 

 

If you know the following: 

1-The company policy is to keep equal to 10% of the sales 

volume of the same month as ending finished goods inventory 

in each month. 

2-The ending finished goods balance of the second quarter was 

800 units.  

3- The producing unit requires three hours of direct labor by $5 

 per hour. 

 

for the  sbudgetlabor direct Production and Prepare  :Required

third quarter of the current year. 

 

 يٍ انسُح انحانيح : انثانثاحجاو يثيعاخ عٍ اشهر انرتع 

 وحذج 8000 ايهىل -وحذج   10000 اب -وحذج    6000 ذًىز -

 فارا عهًد يايهي :

% يٍ حجى يثيعاخ َفس انشهر 10يعادل   سياسح انشركح هي الاحرفاظ تًا-1

 كًخسوٌ تضاعح ذايح انصُع َهايح نكم شهر.

 وحذج. 800انرتع انثاَي يٍ انسُح يخسوٌ انثضاعح ذايح انصُع َهايح -2

 دولار نهساعح. 5ساعاخ عًم يثاشر تًعذل  3انىحذج انًُرجح ذرطهة   - 3

 

يٍ انسُح  نثانثاخ الاَراج  وانعًم انًثاشر عٍ انرتع ا: اعذاد يىازَ انًطهىب

 انحانيح .
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Solution : 

 

 

Production Budget for the Third Quarter 
Total September August July Data 

24000 8000 10000 6000 Sales Volume ( units) 

800 800 1000 600  + Ending Inventory  

800 1000 600 800 -Beginning Inventory 

24000 7800 10400 5800 Production Quantities 

 

 

 

Direct Labor Budget for the Third Quarter 
Total September August July Data 

24000 7800 10400 5800 Production Quantities 

3 3 3 3 Hours per Unit 

72000 23400 31200 17400 Total Hours Required 

5 5 5 5 Hour Rate $ 

360000 

$ 

117000 

$ 

156000 

$ 

87000 

$ 

Direct Labor Cost 
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Homework : 

 

A Company produce and sell one product , The estimated sales 

volumes for the second quarter of the year as follows : 

-April    6000 units 

- May    5000 units 

- June     8000 units 

  

If you know the following :  

 

1- The inventory policy for finished goods is equal to 20% 

of the sales volume of the same month . 

2- The expected ending inventory for March was 1000 

units . 

3- The unit produce require  2 direct labor hours by $4 per 

hour . 

 

Required : 
Prepare the production budget and direct labor budget  
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