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Juran's 10 Steps to improve quality
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Auditors will require to be competent with
auditing such techniques as :

1. Pareto Analysis

Quality Circles
Benchmarking

Cause and Effect Diagrams
Histogram

Statistical Process Control
Quality Costing
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Pareto analysis

This identifies that invariably just 20% of the
failure types account for 80% of the problems

(the 80/20 Rule)
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So by correcting the 20% failure types ensures a
cost effective approach to problem solving
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Pareto Analysis

degree Technique for classifying problem areas according to

of importance, and focusing on the most important.
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These are when small groups of volunteer staff in a
department identify and resolve problems to improve
their own methods, skills, facilities and performance
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m [he staff involved are given basic training on

problem solving
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m [ he organisation will normally appoint a facilitator to
assist the groups and co-ordinate the activities

between groups and management
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Benchmarking 4 s 4k

The systematic comparison of your own company’s performance
against the performance of other organisations or competitors
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mBoth internal and external activities can be compared and results
analysed to assess the gaps and trends in the gaps for future
improvement targets
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mThis process enables organisations to monitor their performance

against those of established market leaders in their own or similar
business sectors.
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Statistical Process Control 5...|.|.mm"m|“---!
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Quality Costing 4s sl il

Cost may be expressed as a percentage of sales for
Prevention, Appraisal and Failure Activities
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Total Costs 4ulsl) cadl<ily

Prevention and Appraisal
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Defect Level EXAMPLE



