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Chapter 2

PLANNING AND CONTROL IN PROJECTS

Planning

Scheduling
Controlling
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~— The most important responsibilities of a project manager are planning,
integrating, and executing plans. Almost all projects,
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One of the objectives of project planning is to completely define all
work required (possibly through the development of a documented project
plan) so that it will be readily identifiable to each project participant. This
is a necessity in a project environment because;

o [f the task is well understood prior to being performed, much of the work can be preplanned.
o [fthe task is not understood, then during the actual task execution more knowledge is gained that,

in turn, leads to changes in resource allocations, schedules, and priorities.
® The more uncertain the task, the greater the amount of information that must be processed in order

to ensure effective performance.
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GENERAL PLANNING aladl fodasenl]

Planning is determining what needs to be done, by whom, and by when,

in order to fulfill one’s assigned responsibility. There are nine major com-
ponents of the planning phase:
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® Objective: a goal, target, or quota to be achieved by a certain time
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® Program. the strategy to be followed and major actions to be taken in order to
achieve or exceed objectives
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o Schedule. a plan showing when individual or group activities or accomplishments
will be started and/or completed

® Budget: planned expenditures required to achieve or exceed objectives

® Forecast: a projection of what will happen by a certain time

® (Organization: design of the number and kinds of positions, along with corre-
sponding duties and responsibilities, required to achieve or exceed objectives

® Policy: a general guide for decision-making and individual actions

® Procedure; a detailed method for carrying out a policy

o Standard: a level of individual or group performance defined as adequate or
acceptable
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Planning:

This process performed to define and mature the project scope,
develop the project management plan, and identify and schedule the

project activities that occur within the project.
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Scheduling:

Scheduling is the process of determining when project activities will
take place depending on defined durations and precedent activities.
Schedule constraints specify when an activity should start or end
based on duration, predecessors, external predecessor relationships,
resource availability, or target dates.
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Control:

Control is the process of comparing actual performance with planned
performance, analyzing the differences, and taking the appropriate

corrective action.
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Project planning involves a series of steps that determine how to achieve a particular
community or organizational goal or set of related goals.

The planning process should occur before you write your application and submit it for
funding.
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~ Project planning:

o 1dentifies specific community problems that stand in the way of meeting
community goals.

e creates a work plan for addressing problems and attaining the goals.

o describes measurable beneficial impacts to the community that result from the
project’s implementation.

e determines the level of resources or funding necessary to implement the project.
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Why is project planning important?

Project Planning helps us to:

Project Planning helps to eliminate:

think ahead and prepare for the future
clarify goals and develop a vision

identify 1ssues that will need to be addressed
choose between options

consider whether a project is possible

make the best use of resources

motivate staff and the community

assign resources and responsibilities

achieve the best results

poor planning

overambitious projects
unsustainable projects
undefined problems
unstructured project work plans
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