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Activity | Description Preceding Activity Time
Activity
A Application approval None 5
B Construction plans A 15
C Traffic study A 10
D Service availability check A 5
E Staff report B,C 15
F Commissionapproval B,C,.D 10
G Wait for construction F 170
H Occupancy E.G 35

3all JLee I S 50 L&Y g5 e Clasles (4.7) Js2a)

33 Cus (24.4) JSAL Aaia sl g gl 3 Jle Jpmall QU sagm el Gaksi o)

. (H=G-F=B=A) szl ludl;Ls235 ¢l

20 E 35

165 | Stadf repont

¥ pres y
Bl Je W) 38 5e oLIY £ 5 0 %4 (24.4) S

60



Project Preplanning g sl Jadass sale ! -; Ll

Gl g ohaill 3y 8 eday a8 ¢ o) o sedally il yaill 1asi PMS 5 DMS L) o o) 2
oAy (8 @l Jsaal spm a8 ) ¢ A any (503 Jany B ) aaa asenal
&
L Ue 058 @) Aall s Jaadadil) s o aags cp 5 pdia (51 (00 pgn o 3n 58 Ll (1Y)
cole ) e el AAY Cw@&

o2 hagi iy g gpiall (& el Bagay Ay A Gt Jsa gl Bl ) s
Oe Jmar agie 3l gl Jlie) Sadl e e eV aliea 3 Ty Ualis ) A3 &Y saial)
ALK ol jiw e ) Jlad cp g pdiall HladY DU gl a1 138 o AN Gl el
& ey AdlSill 8 3ol sale el (ki celal) ) sasall caaly 130 @l SlasY ddlea!
& sodiall pae ey (lal) e ES 8 Y paill o cilillaie 3l i Gaaa Lyl < gl
Aandl <l il yé 5, SN G, (Preplanning) gsodall dbaa Joaad e 108 (S o
A el Gl peiall

& sl 8 Taladd dale) Cllus ol aY Lo i SY) clilbidly Bl ¢ dlendl 4 jladl 8

AN el oS A8 ey Jardl a et a il L) allay L Wle y dalall g e il st
biaa Qs A e ambiay Lo 5ilis o 5l (e 8 pndl) 18 iy Jilas dlee (o pa
el Jsaall

(Schedule Compression) el Jgal) b 1-8

Uians AT Slacaind 2 gl 3aL o el eleils prans Y slinaa s (g3l el Jgaadl S 13)
(el Jgaall aia Gle) jaY) sda sedi e g il Bae alasy el Y

bia Sl ) gagi A Al jlidly dalial @l mes dilsd cny el Jsaall baal
O i Y oy s Lzl Sl e 30 g sl Al o 5 5y RS 4aIS AL 3l
£ odal) 330 juali ) s o A el pe Ahial) B juall

il o Ahadl ot (a geads 3 sdall g pdial)l pae ety a3l Jgaall baa Jilai A
Jall s LS dili julee (& 3l sl oV () iy aaally 13 28K 5 (e 3 (G D)
Lals 33 & el il S8 Cun gy Ll alaaa A

61



Example J& 1-1-8

bixia Gldars (8.4) Jsaall Gay & 5ol Baa (adad Jgaall 134 Jaziay & giis dda ja ddadl
sl el (il Jsaad)

z o) el ddatil e IS g san¥) (A duie Sl Bl madas A4S a4l dapall aadivs
Lalal) A — adanil) A4S La 3
S (M

aaadll () — (La¥) (e 3

drpall dad 6 oA Llill Jaxazay oy sy agdasll il of o) Juslisi puia g3 drpuall 028 e
ssedll A ) e s 138y e Al Al A ey ¢ Sy e BT oDle |

nal Time (wk) h Time (wk) rmal Cost (S)  ash Cost(S)  1sh Cost/Wk (S)

A 10 8 15,000 23,000 4.000
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D 6 3 6,000 7.500 500
E 9 6 12,000 18,000 2,000
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