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Abstract

This research aims to examine the measurement and
analysis of variances using the Resource Consumption
Accounting (RCA) approach and its role in enhancing the
effectiveness of responsibility accounting. The study
explores the theoretical framework of RCA as a modern
accounting method that provides accurate information
about resource consumption and activity costs, in addition
to discussing variance analysis and its importance in
performance evaluation.The research also addresses the
concept of responsibility accounting and the integration
between RCA and responsibility accounting in supporting
planning and control processes, particularly in assigning
responsibilities and improving information quality. In the
practical section, an applied methodology is used to
implement RCA and variance analysis on data from a
selected organization, aiming to demonstrate the impact of
this approach on performance evaluation and resource
efficiency.The findings indicate that the use of RCA
contributes to more realistic variance measurements,
thereby enhancing the effectiveness of managerial control
systems and providing reliable information that supports
responsibility accounting. The study concludes with

several recommendations encouraging organizations to



adopt RCA in order to improve performance efficiency and

optimize resource utilization.
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